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Across the globe, the number and magnitude of product recalls has

increased significantly in recent years. According to 2012 statistics,
1276 class | and Il food recalls occurred in the United States, which
imply an average of 30 recalls occur every week. And the reported
average in the European Union, of class | and Il food recalls in 2012, is
22 recalls every week.

TRERETREEELETRHE, mREBERRE” R A product recall is the process of retrieving anywhere from a
FRIEHEEFFEESERNITE, ERETNEMZE R EL single batch to an entire production line of a product, due either
H gk, to the discovery of safety concerns or a failure of the product

to meet government regulatory requirements. Failure to recall

K BE B Bl BELPER 7 AT sE X B A 4l 7 SR R MEME RS20 - defective products can have a devastating impact on your

business:
- BHBREERTLENRNEHTERESBBEN~RIER . Im isk to consumers. with potential
pose an unnecessary ris , p
f= for product liability claims
- RERBBIRFLR . Damage to brand name and image
. HBRENEERD «  Reduced trust from consumers
. HAFEERFARESIFHINM Sk . Financial losses due to lost contracts with customers

A comprehensive and tested recall program is essential for

— N EEPMETMNANEEHIMNFER. SHEE. T

manufacturers, distributors, retailers and other businesses

EFMElLIEENEMLSEXEE. operating in the commercial sector.
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As global supply chains grow in complexity, so do risk
exposures

Increasing scrutiny by government agencies is increasing
the number of product recalls and withdrawals globally
Poorly conducted product withdrawals result in increased
recall expenses and the potential for product liability
claims and fines

Perceived lack of company accountability by consumers

causes long term damage to a brand

Documented recall plan that outlines roles and responsibilities
in advance of an incident including procedure for
interacting with all stakeholders

Tested supply chain traceability — front to back from suppliers
to end users

Identified and trained employees for communicating with
the media and consumers

Estimate of product recall budget — costs of communicating
recall messages to affected customers, repairing or
replacing products, distributing and handling the
returned products and restoring firm’s image

Regular testing of recall and business continuity plans
through mock exercises

Determining appropriate corrective actions by conducting
a comprehensive safety analysis

Determine the recall effectiveness through post-recall monitoring

and comparison to pre-defined success measurements
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HR kiR - The Minneapolis Star Tribune, "ADT settles with family of woman slain in bed," Kevin Giles, Oct. 2, 2011,

http://www.lacrossepersonalinjurylawyerblog.com/2011/10/adt-settles-wrongful-death-lawsuit.shtml
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